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Apple is one on the few mobile electronics dealers and manufacturers that has invested in both the software and the hardware parts for the various gadgets that they are producing. The company has decided to venture into designing and the production of television operating systems. The current television systems are computerized and are run using various operating systems and applications. Apple is the manufacturer of a mobile and smart phone known as the i phone and, television operating systems, other gadgets that include beats by Dre, watches, desktop computers, phone covers, I pad, I pod and power banks among other gadgets. The company has decided to get into the production of affordable but high-quality earphones. Televisions are the most used gadget in the world and are popular throughout the world and most people prefer the new type of television systems that are referred to as the smart televisions. 
Some of the values that Apple wants to incorporate into the production of the TV- OS are quality, durability and affordability. Most TV-OS do not produce quality in that the sound, pictures and easy operability is not up to standard. The durability of the TV – OS is defined as the ability for the operating system to function for a long period of time without crushing and still maintain the same quality of picture sound and other services that it has been designed to offer. Durability is a factor that will help in determining if the TV-OS will yield good sales. Affordability means that the TV-OS will be of good quality but can still be bought without much strain on one’s finances. These are also goals that are observed by the company in general.
Marketing strategies 
The target market of the apple TV-OS is anyone who uses smart television sets which cuts across all ages. However, TV-OS is quite popular with the youth and the teenager's or the younger generation. The target market is also people who prefer TV-OS that has quality, durability and affordability. Most TV-OS do not produce quality in that the sound, pictures and easy operability is not up to standard. The durability of the TV – OS is defined as the ability for the operating system to function for a long period of time without crushing and still maintain the same quality of picture sound and other services that it has been designed to offer. Durability is a factor that will help in determining if the TV-OS will yield good sales. Affordability means that the TV-OS will be of good quality but can still be bought without much strain on one’s finances. These are also goals that are observed by the company in general.
Some of the geographical locations that the company aims at selling its TV-OS in are the United States, Africa and Europe. These geographical locations have been shown to be one of the largest consumers of TV-OS in the world. These areas have also based their smart television sets consumption on the latest technology, affordability, durability and the availability of the earphones. The geographical locations that the company can have try outs are the Saudi Arabia countries, China and India.Some of the behavioral data that the product has is that the product is quality, durability and affordability. 
The apple TV-OS will have quality in the sound, pictures and easy operability. The durability of the TV – OS is defined as the ability for the operating system to function for a long period of time without crushing and still maintain the same quality of picture sound and other services that it has been designed to offer. The apple TV – OS will have this. Affordability means that the TV-OS will be of good quality but can still be bought without much strain on one’s finances.

The position of the product that the company is taking in the market is that of customer satisfaction. This will include taking opinions from the public or potential buyers and considering them when the company is improving on the product. The current position of the company and this new product is one of producing TV-OS that are of quality, durability and affordability. Some of the reasons to believe in the product include the company that is manufacturing them has a reputation of good products that are of high quality. The other reason to believe is the products will be given for a period of time for testing to various countries and therefore giving people a chance to test their products. 
	Topic 
	Sub topic 
	

	Executive Summary
	Business definition
	Apple is one on the few mobile electronics dealers and manufacturers. Apple is the manufacturer of a mobile and smart phone known as the i phone and other gadgets that include beats by Dre, watches, desktop computers, phone covers, I pad, I pod and power banks among other gadgets. They produce both hardware and software such as the TV – OS among others.

	
	Scope
	Apple is the manufacturer of a mobile and smart phone known as the i phone and other gadgets that include beats by Dre, watches, desktop computers, phone covers, I pad, I pod and power banks among other gadgets and software such as the TV-OS.

	
	Strategies 
	 The company makes sure that the products it manufactures are of high quality and are affordable 

	
	Budget
	 The budget for the earphone production unit is about 160 million dollars

	Situation analysis
	Competitive analysis
	Other companies in the production of TV-OS mainly produce the same types of TV-OS but apple will be producing high quality TV-OS that are durable and affordable. Most companies that produce quality and durable TV-OS make the price quite high.

	
	Company analysis
	Apple is one on the few mobile electronics dealers and manufacturers. Apple is the manufacturer of a mobile and smart phone known as the i phone and other gadgets and software that include beats by Dre, watches, TV- OS ,desktop computers, phone covers, I pad, I pod and power banks among other gadgets. 

	
	Product analysis

	The operating system will be of a high quality, affordable and durable

	
	Customer analysis
	The customers are looking for TV-OS that are of high quality, durable and affordable

	
	Market analysis

	The market for TV-OS that are of high quality, durable and affordable is quite large since most companies focus on the price instead of the quality and durability

	Strategy
	Segmentation 
	The market segments that the company will focus on include anyone who uses TV-OS which cuts across all ages and  people who prefer TV-OS that have quality , durability and affordability

	
	Targeting 
	The target market of the apple TV-OS is anyone who uses TV-OS which cuts across all ages. However, TV-OS are quite popular with the youth and the teenager's or the younger generation. The target market is also people who prefer TV-OS that have quality, durability and affordability.

	
	Positioning 
	The position of the product that the company is taking in the market is that of customer satisfaction. This will include taking opinions from the public or potential buyers and considering them when the company is improving on the product. 

	
	Goals
	The goals of the company including producing TV-OS that is of quality, durability and affordability.

	Tactics
	Products and services 
	The aim of the company including producing TV-OS that is of quality, durability and affordability.

	

	Pricing 
	The price of the goods will range from 2 dollars to 3 dollars

	
	Price communication 
	 The prices will be advertised through various social media platforms, advertisement and when enquiries are made.

	
	Promotion 
	 The product will be promoted through various social media platforms. Offers will be made to people who buy three pieces of TV-OS or more

	
	Social media
	The social media platforms will be used to promote the products and also seek opinions about just released products

	
	Channel
	The main channel of distribution will be direct distribution to the client through the company’s retail centres

	


	Financials 
	The product is expected to be sold at a maximum of 3 dollars. The cost of production is 1 dollar therefore making the profit margin about 50 to 100%.

	Implementation 
	Timing and responsibility
	The products will be produced twice a week on Monday and Friday but these days will be increased as the demands increases. Employees will be employed to help in the production of the devices

	Measurement 
	Key performance indicators
	Profit, the production costs and the demand for the product will be the key performance indicators

	
	Breakeven analysis
	The breakeven analysis will be performed monthly to determine if the business is making profits or losses

	
	[bookmark: _GoBack]Customer Lifetime value analysis 
	This will determine how long a given relationship lasts with a customer and the profits from it.



In conclusion, marketing is one of the activities that contribute to the high sales of a company. Apple is soon producing TV-OS that will produce quality, durability and affordability. Most TV-OS do not produce quality in that the sound is not balanced and the beats are not well amplified. Durability of the TV-OS will depend on the wires that have been used to transmit sound. Affordability means that the TV-OS will be of good quality but can still be bought without much strain on one’s finances. 
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